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Some of the MSC “Risk Universe”
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Contested environment items (in yellow) cross the MSC pillars. 
My focus today.

People

Platforms

Processes

• Mariner inventory
• Skills to operate in a contested environment

• Age
• Industrial Base

• Maintenance and Repair
• Battle Damage Repair

• Self-defense Capability & Survivability
• Sealift Capacity

• Procurement
• Design/build new, buy new, buy used)

• Mariner training, assignment, rotation
• Processes for contested environment operations

• Tactical Actions, personnel recovery & treatment

• Capacity in time of conflict
• Availability
• Interoperability with Naval Forces

Partners



A Need for Exponential Change

MSC

UNCLASSIFIED

Potential 
Capability Gap

We Must “Bend The Curve” of Capability
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Operating in a Contested Environment

 Mission Assurance
 Cyber Resiliency
 Survivability
 Repair Damaged Ships
 Personnel Recovery
 Personnel Treatment
 Reset “In Stride”

 Formation Skills
 Parts Inventory
 OPCON C2
 Counter-ISR
 Counter-Detection
 Counter-Targeting
 SLOC Defense
 Navy/Joint Interoperability
 Assured Communications

 Threat Analysis
 Capital Improvements
 Holistic Readiness
 Training Wholeness
 Industry Awareness
 Strategic Partnerships
 “Operationalize”
 Cyber Hardening
 Mariner Resiliency/Depth
 Military Planning 

Contested Environment

“History does not long entrust the care of freedom to the weak or the timid.”
-- President Dwight D. Eisenhower
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• Submarines
• Surface Ships
• Aircraft
• Maritime ISR
• Space-based ISR
• Torpedoes
• Anti-Ship Cruise 

Missiles
• Ballistic Missiles
• Cyber Attack
• Jamming 
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Low High

Surge Sealift/RRF

VISA/MSP

Commercial Base



The Maritime Environment is Contested… NOW!
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If this can happen in peacetime, imagine what can happen in war…
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