ARITIME COLLEGE (&

STATE UNIVERSITY OF NEW YORK

College Council Meeting
Monday, May 12th, 2015
Agenda

Convene Open Session: 4:30 PM
Approval of Minutes (February 24 2014)
New Business:
1. Strategic Plan Goals and Priorities Focus Groups Out Briefs:

A. Retention and Graduation Rates (Dr. Timothy Lynch, Provost/Vice President for
Academic Affairs)

B. Enrollment Management (Mr. Scott Dieterich, Vice President Finance and
Administration)

C. Development and Alternative Revenue Sources (Ms. Aimee Bernstein, Vice
President University Relations)

2. President’s Update: National Security Multi-mission Vessel (NSMV) funding and
Maritime College Budget

Adjournment of Open Session: 5:30 PM
Executive Session: 5:30 PM (Council Members Only)

Adjournment: 6:00 PM
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