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College Council Meeting

Agenda

24 February 2013
Convene              4:30 PM

Approval of Minutes (11 December Meeting)

Old Business

New Business

· Welcoming remarks by new Provost/VP for Academic Affairs
· Middle States Accreditation Update

· Meeting Strategic Plan Objectives - Updates

· Attract and Retain High Quality Students:
· Spring Enrollment 

· Fall Application and Enrollment 

· Graduation Rate
· Athletic Department Plan
· Attain Key Modernized and Essential Capabilities:
· Critical Maintenance Funding Request

· Training Ship Recapitalization 

· Enhance Financial Stability:

· Personnel Analysis Study
· Cost per course Study
Adjournment of Open Session

Executive Session           5:15PM

Adjournment:                 6:00 PM
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