ARITIME COLLEGE 522

STATE UNIVERSITY OF NEW YORK

College Council Meeting
April 4, 2022
Agenda

Convene Open Session
Welcome (Chair)

Old Business: Approval of College Council Meeting Minutes for February 7, 2022

New Business:
e Chair Update
e President’s Update: Dr. Michael Alfultis, President, Maritime College:
o Middle States Council on Higher Education (MSCHE) Accreditation —
Post Evaulation Team Visit Update
o Strategic Imperatives Update
* Increase Enrollment
= Improve Climate
» Meet the Needs of Industry
o Upcoming Events

Adjournment of Open Session

Note: If an Executive Session is required, a motion will be made and voted upon by the
Council to move to a closed executive session.
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