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College Council Meeting 
Agenda  

November 16, 2023 
 
 

Convene Open Session (9:00 AM) 

 Chairman’s Welcome and Update (Mr.Tom Higgins) 
 
Old Business:  Approval of College Council Meeting Minutes for September 12, 2023. 
 
New Business: 

 Update on Presidential Search (Mr. Tom Higgins, Chair) 

 President’s Update (RADM Michael Alfultis, President) 
o Path to Fiscal Wellness – Enrollment 

 
Adjournment of Open Session 
 
Note: If an Executive Session is required, a motion will be made and voted upon by the 
Council to move to a closed executive session. 
 
Tour of Training Ship Empire State and the Student Union Facilities 
 
Immediately following the meeting there will be a tour of the training ship Empire State 
and the Student Union.  This tour is only for College Council members.  Members must 
complete the waiver of liability form prior to the ship tour. 
 
 


