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AMPHIBIOUS WARFARE

THE ESTIMATE OF THE SITUATION (METT-T).

I. METT-T is a tool which aids a commander as he plans tactical

operations. This tool is especially helpful to a decision maker
as a frame of reference which serves to remind him of various
factors normally considered during tactical planning. The
factors included in METT-T must be considered from both the
friendly and enemy perspectives. This may seem to be a
complicated, awkward task at first, but with experience the
estimate of the situation becomes an efficient tool. During

this class you will be exposed to a modified version of the
factors normally considered in the estimate of the situation.
Once the basics are mastered on the squad level, you will be
introduced to several additional factors during subsequent
tactical planning classes, which will aid in tactical planning
on the platoon level and above.

a. Mission analysis. The first step in the estimate is
mission analysis; it begins upon receipt of the mission. It is

the means for the unit leader to gain an understanding of the
mission.

(1) Task analysis. The unit leader must identify and
understand all that is required for the successful
accomplishment of the mission. This includes tasks received in
the unit's task statement and coordinating instructions from the
higher commander's operations order.

(2) Limitations. These are restrictions on the
freedom of action of the friendly force; these prohibit the
commander from doing something specific. Tactical control
measures, rules of engagement (ROE), and the statements, "Be
prepared to...", "Not earlier than...", "On order...", are some
examples of limitations.

b. Enemy forces. The objective of an analysis of the
enemy situation is to deduce the enemy's most probable course of
action. Its development comes from sources including enemy

doctrine and historical data, as well as current enemy
activities as indicated in the higher commander's operation
order. Ideally, the information used to analyze the enemy
situation includes the following:



(1) Composition, disposition, strength. Describe
your enemy. It is an identification of the forces and equipment
that the enemy can bring to bear within your unit's =zone or
sector. Also considered are known and suspected enemy locations
and strength estimates in relation to personnel, equipment and
support capabilities. The elements of the acronym SALUTE are
helpful when developing and organizing this information.

(2) Capabilities and limitations. What can the enemy
do to me? What can he not do to me? In this subparagraph, the
information listed under Composition, Disposition, Strength, is
analyzed in relation to the enemy's ability to conduct
operations against our unit. The enemy force 1is analyzed
concerning its ability or inability to conduct various
operations against our unit under any reasonably foreseeable
situation. Is the enemy force capable of defending,
reinforcing, attacking, withdrawing, or delaying? The acronym
DRAW-D serves as a reminder of the minimum factors to be

considered. For example, can the enemy effectively attack at
night? Can he conduct a deliberate defense against us or does he
lack sufficient forces and equipment? Will the enemy be

reinforced by elements of other units as a result of our attack?
How long will this reinforcement take? Can it be done at night,

is it a vehicular transported reinforcement force or will it be
traveling on foot?

(3) Enemy most probable course of action. What will
the enemy try to do to me? Based on the analysis of the enemy's
capabilities and limitations, deduce the enemy's most probable
course of action in relation to our action. For example, "the
MPCOA is to withdraw to the northwest as a result of our attack

and attempt to join other enemy forces west of objective
Alpha."

c. Terrain/weather analysis (OCOKA-W). REMEMBER, THE
FACTORS WHICH MAKE UP OCOKA-W MUST ALWAYS BE CONSIDERED FROM
BOTH THE FRIENDLY AND ENEMY PERSPECTIVES. The unit leader
conducts analysis of the five military aspects of terrain
relevant to his mission. Certain situations may elevate one
element of OCOKA-W to a level of importance above that of one or
more of the remaining elements (extreme weather, for example).
Having received the higher commander's analysis, a unit leader
can more easily analyze his sector or zone with respect to

friendly and enemy capabilities. For example, 1in offensive
operations, the unit leader analyzes terrain/weather from the
objective area working back to the assembly area. A logical

sequence for rapidly analyzing terrain and weather is as



follows:

(1) Observation and fields of fire. What can and
cannot be seen from where? What can and cannot be hit by fire?
Observation is the influence of terrain on reconnaissance and
target acquisition. Fields of fire are the influence of terrain
on the effectiveness of weapons systems.

(2) Cover and concealment. Where can I not be hit by
fires? Where can I not been seen? Cover 1is protection from
effects of firepower. Concealment is protection from
observation or target acquisition. The analysis of cover and
concealment is often inseparable from the consideration of
observation and fields of fire. Weapons systems must have both
cover and concealment to be most effective and to increase
survivability.

(3) Obstacles. Obstacles are any natural or man-made
obstructions that canalize, delay, restrict, or divert the
maneuver or movement of a force. Obstacles will be taught in

detail during subsequent engineering classes.

(4) Key terrain. Key terrain 1is any area whose
seizure, retention, or control affords a marked advantage to
either combatant. Using his map and information already

generated, the unit leader must identify terrain that could be
used as positions for weapons or for units to dominate friendly
or enemy approaches 1into or within the objective area.
Remember, key terrain need not be occupied to be controlled.

Direct or indirect fire can be used to control access to key
terrain.

(5) Avenues of approach. Avenues of approach are
movement routes to an objective. A viable avenue of approach
usually offers mobility corridors. These are areas within the
avenue of approach that permit movement and maneuver. They
permit friendly and enemy forces to advance or withdraw, and to
capitalize on the principles of mass momentum, shock and speed.
When friendly forces are attacking, friendly avenues of approach
to the objective must be identified, and enemy avenues of
approach that could affect friendly movement--for example,
counterattack avenues--must be identified.

(6) Weather. Weather 1is analyzed using the five
military aspects of weather: temperature and humidity,
precipitation, wind, <clouds, and visibility (both day and
night). To determine its cumulative effect on the operation,




weather must be considered in conjunction with the terrain
associated with the unit's mission. Weather affects equipment
(including electronic and optical), terrain (trafficability),
and visibility, but its greatest effect is on the individual
Marine. During inclement weather or in extreme heat or cold,
the amount of time spent on leadership and supervision must
increase as the severity of the weather increases. Inclement
weather affects visibility and movement, unit efficiency and
morale, and makes command and control more difficult. Poor
weather conditions can be as much of an advantage to a unit as
it 1is a disadvantage, depending wupon unit capabilities,
equipment and level of training.

d. Troops and support available. Any course of action
the unit leader considers must take into account the number of
Marines and support assets available for the operation. The
mental and physical condition of the Marines, their 1level of
training, the status of their equipment, fire support assets,
and logistics must be considered. Many of the factors which are
considered here were discussed in Theory of War under Human
Dimension and Combat Power.

e. Time. The ability to appreciate the aspects and
effects of time and space is one of the most important qualities
in a leader. Time 1is wvital to all operations; it drives

planning and execution. The unit leader gets his indication of
time available from his commander. The amount of time a unit
has to prepare for or to execute an operation determines the
detail possible during the planning process. Initial estimates
of time should be used to identify any critical timings in the
operation. Critical times can include planning time, LD time,
movement time, defend-no-later-than time, time available to
prepare and rehearse the attack or defense, time available for
reconnaissance, transportation means (helo, vehicular, foot-

mobile etc.). Both opposed and unopposed rates of movement
should be considered.



